Process Control System

Process Name: Cost Savings Initiative (CSI) Proposal

Product/Service: Resolution of CSI proposed by the
Construction Contractor

Primary Customers: Construction Contractor
Partners: FHWA

Customer's Valid Requirement(s): Review and either
approve or reject the CSI proposal in a timely manner.

Regulator's Valid Requirement(s): Program that
encourages the use of a cost reduction incentive clause.

Input(s): Cost Savings Idea Process and Quality . . . Miscellaneous
Supplier(s): Contractor FIOW C hart Measures (QA/QC) Checking / Indicator Monitoring Information
PDEpt/ DISTRICT VALUE REVIEWERS DISTRICT DISTRICT DIRECTOR '\/Té:gﬁfess Control Limits| Ghecking ltem (;'r':g:f:;i) R;Eﬁlct); QAR i ébbregiations
s erson CONTRACTOR RESIDENT ENGINEER CONSTRUCTION — nd | : : - rrocedure
tep / ENGINEER DESIGN | CONST OTHERS ENGINEER OF OPERATIONS Quality 2" Specs / What is to be When to Who will Date of Last Reference
Time ' Measures Targets checked? check? check? Review - Notes, etc.
Schedule CSI
Workshop
Hold CSI Workshop .
Federal Regulation
PRIOR TO w # pending VER Quarterly DVE/SVE | D1:11/2006 | 23 GER 6oy
BEGINNING OF Viable proposal? YES c
CONTRACT proposals
TIME !
@ $58 pending VER Quarterly DVE/SVE gﬁgg%”cgﬁing
Any more ideas?
YES D2: 12/2006
C
Y - Procedure Topic
| Schedule Concept Meeting |7 # Approved VER Monthly SVE 625-030-005
| Hold Concept Meeting
D3: 12/2006
AFTER NO @ $$$ Saved VER Monthly SVE c
CONTRACT Viable proposal?
TIME BEGINS
Time Ext ? ‘ % Project
(a3) Lo VER Monthly SVE | 0. emo0
| Grant Time Ext | c
% Program
SUBMITTAL .cp VER Monthly SVE
Submit Proposal Saved
D5: 1/2007
\—b{ Forward copy to DVE }—i c
| Forward proposal to technical reviewers
Y D6: 5/2007
| Establish review schedule c ’
v
| Review Proposal I |=
v | Prepare letter of
REVIEW | Compile comments forward to DCE | > recomendation D7: 11/2006
C
YES Resoluion
meeting?
| Resolution meeting | -(I;PK: 1/2007
| v
Approve/reject
Approved?
A CODES:
Update Database |
NOTIFICATION C - Compliance
( Notify Contractor of results )47 gg_' g:;f;gg,::i:;
Approved: Date: Process Owner: Rev #: 1.7 Rev Date: __3/2016




